


Roll Call



Introductions

 Name

 Location

 Role
- Voting
- Non-Voting
- Other

 Life Stage Of Child

Prenatal / Infancy
Conception – Babyhood

Early Childhood
Before Full Time School

School Age
Kindergarten Thru Middle School

Transition to Adulthood
High School Years

Adulthood
After Transition to Golden Years

Aging
The Golden Years



CDAC Business

▪ What & Why

▪ Discussion

▪ Vote



15 min Break



Team Photo



Thank You



Why We Are Here

 Children

 Families

 Health & Human Services

 Communities

 North Dakota

 Impact The Nation



Roles

 The Council Overall

 Alvarez & Marsal

 Voting Members - You Individually

 Non-Voting Members – HHS & DPI

 ITCB Consulting

 The Public



“The Cross-Disability Advisory Council (CDAC) shall participate with 
and provide feedback to the Department of Health and Human 
Services regarding the implementation, planning, and design of the 
cross-disability children's waiver. Level of care reform for the 
comprehensive developmental disabilities Medicaid home and 
community-based services waiver, and a service option that will allow 
payment to a legally responsible adult who provides extraordinary 
care to an eligible individual through the Medicaid 1915(c) waivers.”

The Council
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The Department of Health and Human Services (HHS) is planning to 
create a new cross-disability children's waiver. The Cross-Disability 
Advisory Council (CDAC) was created by law to help by sharing ideas. 
These ideas will help HHS develop the new waiver. This initially includes: 

1. How people can apply to the new waiver, once created. 

2. What supports people need. 

3. What supports from case management are helpful. 

4. What quality looks like

The Council



You Might Be Feeling



Alvarez & Marsal
✓ Researching all waivers nationally

✓ Share information

✓ Lead cross-disability children’s waiver discussions

✓ Listen to council to gain understanding

✓ Share examples from other states

✓ Answer technical questions

✓ Create CDAC report advising HHS on the waiver



Voting Members
✓ Listen and share your lived experiences
➢ what is working well
➢ problems & gaps
➢ solutions

✓ Make recommendations in key areas like
➢ access
➢ services 
➢ case management 
➢ quality

✓ Vote



Non-Voting Members
✓ Are NOT here to make decisions for HHS

✓ Listen to voting member's feedback

✓ Share perspective from

➢ wide variety of families using services

➢ current policies, practices, service options

➢ community resources

✓ Active in making recommendations

➢ Equal members in providing input



ITCB Consulting
✓ Presiding officer of CDAC
➢ Appoint members, set terms

✓ Support services for meetings
➢ agenda, minutes, public notice
➢ communications, reimbursement 

✓ Neutral facilitator for everyone involved
➢ Council
➢ Alvarez & Marsal
➢ Public
➢ Health & Human Services
➢ Legislature



The Public

✓ Listen to meeting conversations

✓ Share input during designated times

➢ Your input is beneficial to finding the best overall 
solution



North Dakota Open Meeting Laws

 Public Entity created by NDCC

 Open Meetings are required

 Public Business (advisory power)

 Open Records for public business

 One Way Communication (safest)

 Working Together Outside Meetings



A&M Review



10 min

BIO BREAK

As we set

Up lunch



15 min Break



▪ Jan 26th - Friday

▪ Feb 21st - Wednesday

▪ Mar 14th - Thursday

Future Meeting Dates?



Tentative Future Meeting Focus

JAN – Continuing Conversation on Design

FEB – Assessing Costs and Priorities

MAR – Finalize Recommendations

APR – Review Draft Report

MAY – Review Revised Report

AUG – Quarterly Meeting (topic TBD)



What Now

 CDAC Members

 Alvarez & Marsal

 ITCB Consulting



Future Public 

Comment



Adjourn




