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B3 Age Limit Discussion

» Discussion were held surrounding the ages 18, 21, 26
» Age 18 — age of majority
» Age 21— school services end
» Age 26 — private healthcare transition

» Medicaid and Special Education Policies
» EPSDT covers children under age 21 who are enrolled in Medicaid
» Special education is through age 21

» CDAC DUTIES - The cross - disability advisory council shall participate with and provide
feedback to the department regarding the implementation, planning, and design of the
cross-disability children's waiver,

» Other North Dakota Statutes
» Age 18 - Age of Majority (when legally adults) — NDCC 14-10-01
» Age 21 — Purchase Alcohol, Tobacco, E-cigarette — NDCC 5-02-06



X2 Hospice Waiver Discussion

Recommendations from A&M for the Children’s cross disability waiver included;
ID/DD, Autism Spectrum Disorder, and Medically Fragile

Current Hospice Waiver Cross-Disability Waiver

» Protected Funds » ??? Funding

» No Wait List » Potential Wait List

» Small Numbers » Larger Population Impacted

» Highly Specific Services » Transition Preparation
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Review: Key Takeaways from December’s Session




Reflecting on the WHY

I Here's what you shared about why developing a children’s cross-disability waiver is important to you

understanding

family support

individualized
better future  help more

opportunity

respite

family centered care

wrap-around

inclusion

education

ALVAREZ & MARSAL
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Reflecting on the HOW

Here's what you shared about how you want the waiver to work

Key Themes...

Develop shared understanding and a
common language, build trust

Design approachable, person-
friendly systems: simple forms,
improved awareness

Establish relationships with families

Target basic needs first and use
funding responsibly

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Access: CDAC Member Feedback & Suggestions

Here's what you recommended about how the journey to access waiver services should look

« Use a plain language application and provide opportunities for open text responses

* Increase awareness of services through methods like using QR codes directed to the state website
« Provide better flexibility to move between waivers

 The process should be easy to understand

« Asingle point of contact would be helpful

* The application process should be trauma informed

* An online screening tool would help families understand if they are likely to qualify before applying

« Plain language information about the appeals process for children who are denied

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Target Population: CDAC Member Observations

Here's what you shared about who should be eligible for the waiver

 Members shared that eligible children with disabilities should be supported for the same age range in
the new waiver, regardless of diagnosis

« Age: members discussed the waiver continuing through ages 18, 21, up to 22, or 26

* You emphasized the need for continued support for children age 3-5 who do not qualify for the
traditional DD waiver and who are not yet in school

 Members raised the ongoing need for more services for children with behavioral health needs

A member raised the question of whether the hospice waiver should be included in the new waiver

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Case Management: CDAC Member Observations

Here's what you shared about your lived experiences with case management

« Members expressed appreciation for their HHS-based case managers and shared examples of how
they have helped them with planning and navigation

* Turnover is difficult because it makes it hard to build relationships
« Sharing your story repeatedly can be traumatic
 There is a shortage of rural case managers

« Anticipatory guidance helps families know what to expect

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Services: CDAC Member Feedback & Suggestions

Here's what you highlighted as important to consider when building the waiver service array

Members shared that the following services would be helpful in the new waiver:

« Medication checks

« Chore supports such as cooking and laundry

« Care coordination

« Support for transition around milestones, including transition to adult services
 They expressed that services should be available in both homes and in the community
 Members shared that they sometimes have difficulty finding staff
 Members support paid family caregiving as a service

 Members shared the importance of the waiver being fiscally responsible and focusing on services that
can help prevent more expensive alternatives

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Service Options



Services: What Does This Topic Include?

I What do we mean when we talk about “service options™

« Service options describes the types of programs, items, and supports that people can use on a waiver.

« Examples of waiver services include respite care, in home supports, and employment supports.

*

The Department of Health & Human Services will have to outline what services will be included on the
new cross-disability waiver. CDAC will play an important role by:

» Sharing your experiences using other waiver services, including what is most helpful to you

» Highlighting if there are other types of services that would be helpful

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



What Kind of Services Will the Cross-Disability Waiver Provide?

I Understanding the framework for the cross-disability waiver service array

« The new waiver will be a supports waiver, also known as an
individual and family support waiver, or IFS waiver ﬁ

()

« Supports waivers are built to wrap-around individuals who are living
in the community

 These waivers are designed with the idea that participants are also
getting support from family and/or friends

« Supports waivers are targeted to people who live in an independent
environment and therefore these types of waivers do not include

® O
m.»
residential services A

These types of waivers focus on services that complement existing
integrated supports and typically prioritize community connection

Source: Charting the LifeCourse Nexus (UMKC IHD) 15 ALV NnNREZ & M ARSAL
LEADERSHIP ACTION. RESULTS.



https://www.lifecoursetools.com/

Understanding Integrated Supports
I The New Waiver Will be Focused on Integrated Supports

« Supports work best when they are integrated across an
array of options, including both eligibility-based supports
and natural supports available in the community

PERSONAL STRENGTHS & ASSETS
Skills, personal abilities, knowledge or life experiences;
Strengths, things a person is good at or others like and admire;

Assets, personal belongings and resources

* Focusing only on eligibility-based supports can
unintentionally separate a person from their family and

TECHNOLOGY
Personal technology
anyone uses;

RELATIONSHIPS
Family and others that
love and care about

! Assistive or adaptive each other;

natural support system which then can lead to teclimology With clay to Frienuls that spend time
. . . day tasks; together or have things
segregation, loneliness, and lack of choice. Environmental technology in common;
designed to help with or Acquaintances that come

adapt surroundings into frequent contact but

« Supports should leverage and be comprised of a mix of:

o The person and family’s strengths and assets
o Relationship-based supports

o Community supports and resources

o Technology

o Eligibility based options that are publicly or privately funded

Source: Charting the LifeCourse Nexus (UMKC IHD)
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COMMUNITY BASED

Places such as businesses, parks,
schools, faith-based communities,
health care facilities;

Groups or membership organizations;

Local services or public resources
EVeryone uses

don't know well

MNeeds based services based on age,
geography, income level,

or employment status;

Government paid services based on
disability or diagnosis, such as
special education or Medicaid

Medicaid

Waivers

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"


https://www.lifecoursetools.com/

The Move to Community Integration: From Institutionalization to Family Support

I The Historical Context Behind Integrated Supports

Institutional Care Integrated Community Support

Historically, families were encouraged to place

children with disabilities into institutions, often far
from their homes, that would provide the supports
their child needed across life domains:

* Education

* Housing

* Medical Care
« Therapies

* Nutrition

« Recreation sials Sl Soricty kN alcs
« Case Management

« Financial Management

\-Guardianship /

=

17

ﬁople with intellectual and developmental \
disabilities now live at home with their families.

Families must coordinate integrated supports to
meet their loved ones needs across the life
domains. This includes both eligibility-based
supports and other natural supports.

Medicaid
Waivers

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"




Understanding Eligibility-Based Supports

-
into frequent contact but
don't know well

I

Needs based services based on age,
geography, iIncome level,

or employment status;
Government pald services based on
disability or diagnosis, such as
special education or Medicaid

Medicaid State Plan

Medicaid is a program that helps pay for
medical services for qualifying low-income
adults, children, pregnant women, older
adults and people with disabilities.

Medicaid also provides initial and periodic
health check-ups for children birth to age 20
years old through a program called EPSDT.

Examples of services:
» Pediatrician visits
 Ambulance

* Hospitalization

« Dental care

* Prescription drugs
 Therapies

CDAC Scope

HCBS Waivers

Waivers are a type of Medicaid program
targeted to specific populations of people
based on demonstrated needs / types of
disability. Waivers provide services that
help people meet their needs in a home
and community setting instead of
institutional settings.

States can choose to set different income
qualifications for Waivers than State Plan.

Examples of services:

» Supported employment

* Independent habilitation

* Environmental adaptation
« Equipment and supplies

People who qualify for Medicaid waivers
also have access to all services on “general
Medicaid”, aka the Medicaid State Plan.



Service Options: Opening Round

I Share YOUR experiences with waiver services

What are some waiver services you have either heard about or personally used before?

OpfH0

O
Menti.com code: 1592 3227

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Reflecting on Your Experience with Services

I Share YOUR thoughts about the services you have used

'-. Discussion Time!

« Of the services you have used, what services have been the most helpful?

» Are there services that haven’t worked out the way you thought?

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"



Understanding Life Domains

I People lead whole lives made up of specific, connected, and integrated life domains that are important to a good quality of life. As we
think about what services should be in the cross-disability children’s waiver, we will want to think about all of the life domains.

Daily Life & Employment

What a person does as part of everyday life-school, employment,
volunteering, communication, routines, life skills.

Community Living
ﬁ Where and how someone lives - housing and living options, community

access, transportation, home adaptations and modifications.

Healthy Living
Managing and accessing health care and staying well - medical, mental
health, behavioral health, developmental, wellness and nutrition.

Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)

&
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Safety & Security

Staying safe and secure - emergencies, well-being, guardianship options,
legal rights and issues.

Social & Spirituality

Building friendships and relationships, leisure activities, personal
networks, and faith community.

Advocacy & Engagement

Building valued roles, making choices, setting goals, assuming
responsibility and driving how one's own life is lived.

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"


https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/

Exploring Different Options and Supports Across Life Domains

This resource is designed to help you learn about existing possibilities or create new ones as you navigate and plan your good life.

Inmayative
Life Oyptions

Traditicnal
Life Dytiens

EXPLOURIMG LIFE POSSIEBILITIES | DEVELOPMENTAL DISABILITY SPECIFIC

There are many possibilities for people to create the bfe that reflects their own interests, strengths and preferences. This toal gives examples of different cotions
anid suppoets for & person with a dsabiitg, The Top ae & organized iy Life Domains, the middie row highlights Clenment and Mew Possabifities hagpening around the
country and £ boittom ros lists Traditional Possibiftes that have existed for many yearsor maght mot be offered arpmone,
This reacures i designed e el you bearn sheut eadeing pacbilities of crats new ened & you nevigate snd plan yaus gead life,

©

®

©

@

©

©

>

Diaily Life & Cammuni Health Salety & Seeinl & Aedyesacy & 5 rigte Integrated
!mpfm'rrnlﬂt Lining W ang"ll Sl:t.:.l'lt'r Sparrbuality &pgﬂﬁ.nt lnrllsllll: Supports
Foav idean; things that somecne haa tried, and yeu repheate orsdapt for your ewn resds things thet heven't been thought of yet or tried,
w hiSCro- wCo-0fs * Gym * Supported * Friendships s Vating * Social Me iz « Eechiangs
avtenrises & Al apted living e Esrship decisionmaking |« Dating' & Wi ghhorsndd & Tex hnclogy nartasrks
» Careers sQa0e = { pmamaunity = Limitedy joant relaticrshigs Arosipar = Bloggs = Thrmes handkes
= Campetitve = Enwironmental Health Centers bank account, & Parks and o gani Tation = Famdly & friends | » Human serdoe
emplayment technalogy = Healthfairs autamatic kil Recreatian » Sl » Parent-ta- Ca-aps
= College or tech = Shared lwangd # Family praciice ey, perscaal # inclusive faith Determination parent Pear & Ganeral
s bl hastfamily ol s COniract, agency cammunity » isiting your Suppart education
= Sugparted w Coemiani on & lnn-hieear agreemant & Saryice/sacial lagisiatar & Faa-to-faos » Sedf-Directed
emplayment living cammunity * Persanal chuby'groups » Seif-nudwacacy SUPQOTT grous Supparts
= Job coaches = Pighlic based therapies cantractfagency | * Special Arosips s Opline Support | =55 follaws
= Yoduniesring transportatian = Family member agreement Cibymaies * Advocacy Growas the person
# |nclissive callegs | = Home of schaod staff « Parsonal safety & Ling passes training & Sib-shadps & Techaclogy
pROgrams cranership i plednents [t & Soial grops * Legiskative * Sibling netwarks Dicsni b=l ar
& Dwnlines chasses = Indepandant Eheapy * Ramote & Ve chak oF ] i S iaity
or training Living Cemtar » Tele-Medicine monitoing calls ayants Camers
+ Persanal fitness | » Specsl Needs = fble Accounts
devicesar apns Trust
* Ahuse/meglect
haablines
# Shedtesned » Institutions & Cenier-hased & Full o lim e * Separaie of * Paid acvocate * bnstiution  of * Systams
wiorkshops sintarmedigte therapies gusrdianship specialchurch of haning center hased sUppo oy
= Day habilitation | Care Facility [PT,OT, » 2dhour paid wengice samecne ekse support gowp | = Prosdderand
= Wark Cress or [¥CF) S peapar et staffand = Special group adwacate an = intenskee all-day agen<y staff
Enclaves = Group Homes = Snecialeed or SupErEsian outings & vour behalf parant training
= Independent G e A i ] & Disa babny
Supparted medical cane spaciic grolps
Lising {I5L]

CO000QO

Davsdopad by tha Charting thal Pefoursa heso s - LibeC ou r6T ool s com
£ 2020 Curaters of the Lnivsrsity ol Hiasoir | UHKCIHD = Hardhan 2o

Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)

We know this is too small to
read.

* Forthose of you in person,
we will share copies.

* For those of you joining
remotely, you can download
a copy at:
https://umkc.box.com/shared/
static/emix2lhj4g2zysix11biOk
epv|15tn4|.pdf and zoom in.

ALVAREZ & MARSAL
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https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/
https://umkc.box.com/shared/static/emix2lhj4g2zysix11bi0kepvj15tn4j.pdf
https://umkc.box.com/shared/static/emix2lhj4g2zysix11bi0kepvj15tn4j.pdf
https://umkc.box.com/shared/static/emix2lhj4g2zysix11bi0kepvj15tn4j.pdf

Applying Integrated Supports to Your Life
I Share YOUR thoughts about how integrated supports can work.

Let’s think about integrated supports.

We have heard from parents across North Dakota, including CDAC members, who are caring for a
child with a disability and who need a way to take a break.

What are some ways that they may be able to get a break
using any of the following kinds of integrated supports?
 Personal strengths and assets E EI
 Relationships
«  Eligibility specific E
« Community based
 Technology

Menti.com code: 1592 3227

ALVAREZ & MARSAL

LEADERSHIP ACTION. RESULTS:"



Daily Life & Employment: Mapping the Current Role of ND Waivers

Daily Life: Current Eligibility-Based Waiver Services in North Dakota

INTEGRATED SUPPORTS STAR | DAILY LIFE

Using a combination of lots of different kinds of support helps to plot a trajectory toward an inclusive, quality, community life
This star will help families and individuals think about how to work in partnership to support daily life.

e Service

Description

Day Habilitation Daily scheduled activities, training and supports provided in a non-
residential setting that promote community participation, development
of self-help skills, and improved sensory-motor, cognitive,

communication and social interaction skills

+ Work/volunteer experience
= Summer jobs
= \Vision or dream for job or career
# Respeonsibilities at home or school
® Makes choices and decisions
# Communicates ideas, needs, thoughts to others
+ Knowledge of a variety of different jobs/careers
* Good social skills
# Practices everyday living skills

Prevocational Services | Support helps prepare individuals for paid employment in the community
 Teaches general work skills and concepts and may include training on

Electronic

reminders
Alarm clock * Coworkers

Cell phone Parents, siblings,

[

-
-

Technology for Supporting Daily Life

iPad educational/life
skillz apps

Online resums
builders

Online classes or

spouse, children,
grandparents,
other family
Friends

Teacher
Mentors

L

g
|
=
]
g
a
g
2
=
2
=
®
g
=<
==
o

effective communication, workplace conduct and attire, following
directions, attending to tasks and workplace safety

training
® Internst job search DAILY LIFE ::::';sﬁam'uyaf . . ) o
s o SUPPORT e Suomec: parimer Small group Support is provided to small groups of individuals (2 to 8 people) to
# iPhone or smart OPTIONS

employment support

assist with paid employment in the community

phone apps

Individual Employment = Provides long-term ongoing support to assist individuals to perform in a

R Y- Support work setting  Includes on- or off-the-job employment-related support for

e oymant people who need intervention to help them obtain or maintain
employment in the community

Special college programs
Special Education/IEF's
Head3tart

Volunteering

Competitive employment/careers
Colleges, universities, tech school
Micro-enterprises

Self employment

Tutors

Parent/Teacher Association [PTA)
Summer Reading Program
(library]

Vocational Rehabilitation
Case manager,/support
coordinator

Sheltered workshops

» Day habilitation

L L e Y
L I

A Developmental Disabilities Program Manager gathers information,
assesses service needs, coordinates needed services and supports,
and monitors the individual’s progress. For those on the Autism waiver,
this service is provided by service managers from private agencies.

.

Case Management /
Service Manager

Community Resources for Supporting Daily Life

We know this is too small to read and will share copies. You can also download it

here: https://umkc.box.com/shared/static/u0wb9x79yeob6j4qubcyulygOujnj74w.pdf ALVAREZ & MARSAL

LEADERSHIP ACTION. RESULTS:"



https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/
https://umkc.box.com/shared/static/u0wb9x79yeob6j4gu6cyu1yq9ujnj74w.pdf

Community Living: Mapping the Current Role of ND Waivers (1 of 2)
-

Community Living: Current Eligibility-Based Waiver Services in ND
(Residential Services)

Using a cembination of lots of different kinds of support helps to plot 2 trajectery toward an inclusive, guality, community life
This star will help families and individuals think about how to work in partnership to support community living.

Neighborhood Watch
Home Owner's Association

Intermediate Care Facility (ICF)
Group Homes

Family Care Option may be appropriate for eligible waiver

Personal Strengths & Assets for Supporting Community Living s . D . t'
ervice escription
* Knowledge of how to navigate community
Do B8 o e publcamperten Residential Ongoing daily support that assists in developing self-help,
" |0 Fremmer Habilitation socialization, and skills that improve the individual’s ability to
.'é * Knowledge ifferent types of living options . . . . . .
= Not a supports live independently and participate in the community.
= A
5 service
E
*:3, Independent Regular, but not daily support for fewer than 24-hours per day
s N  rarne g, Habilitation that assists with self-help, socialization, and skills that
W Erermens Sy Not a supports improve the individual’s ability to live independently and
H e service participate in the community.
© - FEOE(’Im?;"Sk','p_E & Neighbors
_E # Electronic reminders COMHUNITY LIVING . ?ar:-::gagegpear; "
|! SUPPORT {al=] & 3ge, agin
OPTIONS Adult Foster Care | 24-hour support in a licensed family home where an individual
Not a supports receives personal care help, supervision, routine
service transportation, laundry, and housekeeping as needed
L . Family Care Option = Family Care Option is provided out of the participant's home,
lome ownershi #» Independent Supported Living . . -
o el et I Not a supports in another family home meeting the safety standards for
Rhewinnini i Shared Liing/nose famil service Family or Adult Foster Care on a part-time or full-time basis.

Food Pantries Meals on Wheels

& & & 8 & 8 B

Section 8 Housing Viouchers

Community Resources for Supporting Community Living

We know this is too small to read and will share copies. You can also download it
here: https://umkc.box.com/shared/static/i8nd2wmbpwcdg1izudc3w07czmcaffku.pdf

participants less than 21 years of age who cannot remain in
their natural family home on a full-time basis.

ALVAREZ & MARSAL
LEADERSHIP ACTION. RESULTS:"


https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/
https://umkc.box.com/shared/static/j8nd2wmbpwcdg1izudc3w07czmcqffku.pdf

Community Living: Mapping the Current Role of ND Waivers (2 of 2)
I Community Living: Current Eligibility-Based Waiver Services in ND

Using a cembination of lots of different kinds of support helps to plot 2 trajectery toward an inclusive, guality, community life

This star will help families and individuals think about how to work in partnership to support community living. ( N o n -Res i d e ntia I Se rvi ces)

Personal Strengths & Assets for Supporting Community Living

Service Description

* Knowledge of how to navigate community

# Drives, rides bus, cab, or other public transportation

In-Home Supports | This service requires the need for a specially trained
caregiver to meet the excess care needs related to the

® Housekeeping skills

+ Can prepare simple meals/snacks

<§ * Knowledge of different types of living options . . . . - . . . ..
] ) T participant’s disability associated with maintaining a
5 participant in their home. In-Home Supports (IHS) is intended
5 to support the participant and their primary caregiver in
H - preventing or delaying unwanted out of home placement
§ » Adapted living space : ::;i::c:‘;g:i
W Erermens s Homemaker Help for individuals who live alone that includes non-personal
=) _— . .
H - Ep R care tasks, such as house cleaning, laundry, and/or meal
© » Facetime/Skype & Neighbors g g
2 [t COMMUNITY LIVING ‘ simesspen preparation tasks in the home
2 SUPPORT Fee men e
OPTIONS
Transportation This waiver service will enable individuals to access essential
community resources or services that are non-medical in
order to maintain themselves in their home and community.
+ Rartal hormafaportmant e
< Pubte mmporradon fovs et ] S e Gl
s Unhersadesign + institutions ) Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)
- Hcl'lfle Owner's Association : .I:::::?j;:::fare L
+ Food Pantries #» Meals on Wheels
#» Section B Housing Viouchers

Community Resources for Supporting Community Living

We know this is too small to read and will share copies. You can also download it

here: https://umkc.box.com/shared/static/j8nd2wmbpwcdqg1izudc3w07czmeaffku.pdf ALVAREZ & MARSAL

LEADERSHIP ACTION. RESULTS:"



https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/
https://umkc.box.com/shared/static/j8nd2wmbpwcdg1izudc3w07czmcqffku.pdf

Healthy Living: Mapping the Current Role of ND Waivers

I |u’ INTEGRATED SUPPORTS STAR | HEALTHY LIVING

Using a combination of lots of different kinds of support helps to plot a trajectory toward an inclusive, guality, community life
This star will help families and individuals think about how to work in partnership to support their vision for a good life.

Communicates with doctors and other medical
professionals
¥nowledgeable about own disability or special
healthcare needs

. Knows how/when to seek help for health issues

. Understands changes as body becomes adult, and
has well woman/man checkups

. Manages or helps manage} own medication and
other healthcare needs

Service

Understands health risks associated with smoking,

Pill-minders s
drinking, drug use, unprotected sex

*  Chatwitha *  Knowledge and/or zbility to plan/execute healthy EXte n d ed h O m e

s meals; eats 3 healthy diet Dotk
. *  Gym membership/exercises regularly/rides bike * ockar health Ca re

TRETEETE Has health insurance *  Nurses
Web-MD *  Mediczl home &  Family member or
Fit-Bit/Niks Fusl school staff implemeant
Band therapy

#  Parents, siblings,
grandparents, other
family members (hzlp

Exercise equipment

{i= treadmill)

Healthy Living: Current Eligibility-Based
Waiver Services in North Dakota

Description

This service is an extension of the Home Health Care State
Plan Service. Nursing care is provided to an individual in their
family home. Provides skilled nursing tasks to participants
who have maximized the amount of service available under
the Medicaid State Plan.

Health/fitness apps with meds, healthy . . . . . .
foripad esting, etc) Dietary Service is available when the child receives up to 51 percent
Smart Toothbrush HEALTHY . agn .
LIVING Supplements of their nutritional intake from supplements or the supplement
SUPPORT o A o
OPTIONS is disease specific. These supplem_eqts are products
formulated to be consumed or administered to supplement
oral intake as part of the overall medical management of a
condition or disease
» Gym membership L] Center-based therapies
» Community Centers [PT, OT, Spesch, etc)
«  Neighborhood/City Focl *  Special/institutional medical
» Community Health Centers ::Irr:efcommuni‘ty Basen
»  Health fairs therapies
s Family/Seneral practice providers *  Special Olympics Healthy . . . . .
. vmca Communities Initiative Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)

. Medical home
#»  MNeighborhood pharmacy . Individualized Health Plan

Community Resources for Supporting Healthy Living

We know this is too small to read and will share copies. You can also download it
here: https://umkc.box.com/shared/static/g4r0z25f90gnggnqaghblovv2hdrul7a.pdf

ALVAREZ & MARSAL
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https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-domains/
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Supports for the Family Unit: Mapping the Current Role of ND Waivers

I e q INTEGRATED SUPPORTS STAR | RESPITE

This star will help families and individuals think about supports and resources available in each of the star categories that

Personal Strengths & Assets for Supporting Respite

Technology for Supporting Respite

LI T I B )

could help make respite possible or a better experience.

Medical Alert or Safety
ID Remote monitoring
Smart device [phone or
tablet) Computer
Facetime, Skype, Duo, or
other video
conferencing app

GPE locator

Special Interest Groups (crafts,

hobbies, sports)
Meetup groups

Parks and recreaticn, community

center

Public transportation
Schoaols

Camps

Faith-based resources

Parent/family cooperative

Sitter-companion services

#® Ability to stay home alone

®  Ability to dial 911
# Doesn’t wander
* Knows/communicates
address
® Ability to use public
transpertation

#* Money to pay for respite

RESPITE
SUPPORT
OPTIONS

Community Based Resources for Supporting Respite

. & & @ -

-

® |mmediate or extended
family members

® Friends
Volunteers/Mentors,
Interns Teachers,
coaches

# Spiritual leaders and
fellow worship
Congregants

# Co-workers,employers,
and carpool participants

@ Other caregivers

Medicaid, Medicaid waiver, 551, 55DI
Rehabilitative services

Center-based respite, ie: adult day
CENters

Family care homes or host homes
Home-based service programs
State lifespan respite care programs
Older Americans Act — Family
Caregiver Support Program

Respite voucher

Consumer directed respite

Service

Behavioral

Consultation

Respite

Supports for the Family Unit: Current Eligibility-
Based Waiver Services in North Dakota

Description

Support and Planning — “expertise, training and technical
assistance to assist primary caregivers, and other natural
supports, to develop an intervention plan designed to address
target behaviors”.

Short-term caregiver relief is provided for individuals on the
DD waiver as part of In Home Supports and Adult Foster
Care. Short-term caregiver relief is also available through the
Autism waiver as part of the respite service For those on the
Medically Fragile waiver, institutional respite is available.

Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)

We know this is too small to read and will share copies. You can also download it
here: https://umkc.box.com/shared/static/8yh0jihdhwmOxr87bd2v5tfsOc3xiuo4.pdf
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Additional Waiver Services Across the Life Domains
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We know this is too small to read and will share copies. You can also download it
here: https://umkc.box.com/shared/static/8yh0jihdhwmOxr87bd2v5tfsOc3xiuo4.pdf

Additional Eligibility-Based Waiver
Services in North Dakota
See next slides for service definitions

. Infant Developmental

. Environmental Modifications

. Community Transition Services

. Parenting Support

. Individual and Family Counseling
. Assistive Tech

. Equipment and Supplies

Source: Exploring the Life Domains — LifeCourse Nexus (lifecoursetools.com)
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Learning About Additional ND Services — Current and Proposed

Service Name Description

Infant
Development
(DD)

Home-based, family focused service that provides information, support
and training to assist the primary caregiver(s) in maximizing the child's
development utilizing a parent-coaching model.

Environmental
Mods (DD, MFW)

Modifications made to a participant's home or vehicle.

Community Non-recurring set-up expenses for participants who are transitioning from
Transition an institution to a home and community-based setting where the
Services (DD) participant wishes to reside.

Parenting Assists participants who are, or will be, parents. This differs from family
Support (DD) support programs as the eligible participant is the parent. Parents receive

parenting skills training that is individualized and focused on the health
and welfare and developmental needs of their child.

Individual and

Counseling to address needs related to the stress associated with the

LY i child's extraordinary medical needs which will support the continued
SR integration of the child in their home and communit

(MFW) 9 y

Assistive Provides funding for devices, controls, or appliances. Includes
technology e . .y : o :

(ASD) modifications to the participant’s or the caregiver’s home or vehicle
Equipment and Provides funding for devices, controls, or appliances. Includes

Supplies (DD, modifications to the existing equipment, adaptive car seats, tumble chairs,
MFW) etc.

oU

Future Autism Waiver Services

The State has proposed new
services as part of the Autism waiver

These services are currently under
review with CMS

The two new services proposed are:
1) Remote Monitoring and 2)
Community Connector

Kat Barchenger will share more
about the vision for these new
services with the council
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Brainstorming Exercise: What is Important for the Future of Waiver Services?

I Share YOUR hope for what services will look like in the new waiver

ot

"' Independent Brainstorming Time

« Let’s take 10 minutes to brainstorm independently about how families can leverage integrated supports
across the life domains, and what role the waiver might play in the bigger picture.

« We will assign each of you a life domain. Reflect on the following questions:

« What do you think about the traditional options?

 How are the innovative options different?

» Which options might work for you, your family member, or someone you care about who has a disability?

« What do you think about the current eligibility-based waiver services ND provides in each domain?
Remember to consider the list of services that cross domains (assistive tech, environmental
modifications, equipment and supplies, eftc.)

« What other ideas do you have about support in this life domain? Think across the integrated supports
star - technology, personal strengths, eligibility, etc.

 We will come back together as a big group in 10 minutes and share out thoughts
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Support Coordination: What Does This Topic Include?

I What do we mean when we talk about “support coordination™

«  Support coordination describes the assistance families need to successfully identify resources, plan
waiver services, and navigate life changes.

«  Support coordination is often referred to as “case management”.

* The Department of Health & Human Services will have to outline what support coordination will look like
in the new cross-disability waiver. CDAC will play an important role by:

» Sharing your experiences navigating supports, including what has been most helpful to you

» Highlighting if there are other forms of support coordination that would be helpful

ALVAREZ & MARSAL
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Support Coordination: What We've Already Heard

Here's what CDAC members discussed about case management during December’s meeting

« Members expressed appreciation for their HHS-based case managers and shared examples of how
they have helped them with planning and navigation

* Turnover is difficult because it makes it hard to build relationships
« Sharing your story repeatedly can be traumatic
 There is a shortage of rural case managers

« Anticipatory guidance helps families know what to expect

ALVAREZ & MARSAL
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Support Coordination: Opening Round
I Share YOUR experience with support coordination.

Let’s think about what helps families find resources and plan services.

What should good support coordination / case

management include?

Think about what has been helpful to you, or what you wish E EI
you had been able to access before. Examples could include:

« Help finding resources in the community E
« Education about what waiver services are available
« Assistance with self-direction Menti.com code: 3342 5963

»  Support for life transitions
« Information about service providers

ALVAREZ & MARSAL
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Life Stages

I Every life stage is connected, and what happens in each, affects all the stages to come. The life experiences in each stage build upon one another and

prepare a person for the future life stages.

Prenatal/Infancy

From conception through the earliest years of life or babyhood.

Early Childhood

The time in a child's life before they begin school full time.

School Age

The years from kindergarten through middle school.

Source: Exploring the Life Stages — LifeCourse Nexus (lifecoursetools.com)

Transition to Adulthood

Moving from childhood to young adulthood and from school to adult life.

Adulthood

Period of time after we transition from school years through the time we

begin entering our golden years.

Aging
The golden years are when we begin to slow down and experience many
age-related changes.
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Brainstorming Exercise: Support for Life Transitions

Share YOUR ideas about when and how support for life transitions would be helpful

’-° Independent Brainstorming Time
Part 1: Identifying Life Transitions

« Let’s take 10 minutes for some independent brainstorming around the support families need to
navigate life transitions. We will pass out sticky notes to everyone.

« Think about all of the times and ways that life changes. Create a list of life transitions / milestones
and write each one on a sticky note. We will come back together to share these lists.

Part 2: Navigating Life Transitions

« We will assign each of you a transition. Think about the support needed before, during, and after
this milestone. Consider both the needs of both the child and the parent during these transitions.

« We will come back together as a big group in 10 minutes and share out thoughts

ALVAREZ & MARSAL
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What Is Self-Direction?

I During February’s meeting we will talk about self-direction. Let's go over what this topic includes now.

Self direction is an option where you can serve as your own boss and control your waiver services.

 You decide: how to use your approved services, who works for you, your worker’s schedules and pay,
worker training, and where you receive services.

« Self direction is currently an option on the DD waiver and will also be an option in the new waiver.
Additionally, the Medically Fragile Waiver is a self-direction waiver, and the Autism waiver allows for self-
directed respite.

 The Department of Health & Human Services will outline what self-direction will look like in the new
cross-disability waiver. CDAC will play an important role by:

» Sharing your experiences using self-direction, if applicable

» Providing feedback on what would be helpful to include for people who choose to self-direct
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What are the Participant and Family Responsibilities Under Self-Direction?

Self-direction means you are the boss; this flexibility and choice comes with added responsibility.

Key responsibilities for people who self-direct include:
Managing your self-directed budget
Recruiting, hiring, and training your workers

Supervising and evaluating performance of your workers

ALVAREZ & MARSAL
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Looking Ahead to February

I We will start next session with a discussion on self-direction.

Setting the stage:
« Do any CDAC members currently use self-direction?

« How many of you are familiar with the concept of self-direction?

L% Jis Homework for next time: Read through the following slides and learn about
- | the basics of self-direction. Think about what types of support would be
important to help people successfully use self-direction in the new waiver.

ALVAREZ & MARSAL
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What Types of Support are Available for Self-Direction?

I States offer resources to help participants and families successfully self-direct services.

Service
Coordinator

Informal Support
Supports Broker

Financial
Mgmt.
Services
Company

Self-
Directed
Workers

ALVAREZ & MARSAL
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Service
Coordinator

How do Service Coordinators / Case Managers Help?

Service Coordinators Can...

 Help you create your Individual
Support Plan

 Provide ongoing case management

« Connect you with a Support Broker
(in states with a Support Broker - not
currently ND)

ALVAREZ & MARSAL
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How Can Support Brokers Help?

Support

Broker

Please note that ND does not currently
have support brokers as an option

Support Brokers Can...

 Train you on the program

* Help you created your self-directed
budget

 Help you manage your self-directed
workers

 Help you monitor your spending

ALVAREZ & MARSAL
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How Does a Financial Management Services Company (FMS) Help?

FMS...
Pays your self-directed workers

Handles your taxes and insurance as an
employer

Financial
Mgmt.
Services
Company
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How Do Self-Directed Workers Help?

Self-Directed Workers...
* Provide your self-direct services

* Note: you do not personally pay
your workers

Self-
Directed
Workers

ALVAREZ & MARSAL
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How Do Informal Supports Help?

Informal
Supports

Informal supports...

Could include supported
decision-making

Supported decision-making is a
way to get help making or
communicating your decisions
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Life Stages

I Every life stage is connected, and what happens in each, affects all the stages to come. The life experiences in each stage build upon one another and

prepare a person for the future life stages.

Prenatal/Infancy

From conception through the earliest years of life or babyhood.

Early Childhood

The time in a child's life before they begin school full time.

School Age

The years from kindergarten through middle school.

Source: Exploring the Life Stages — LifeCourse Nexus (lifecoursetools.com)

Transition to Adulthood

Moving from childhood to young adulthood and from school to adult life.

Adulthood

Period of time after we transition from school years through the time we

begin entering our golden years.

Aging
The golden years are when we begin to slow down and experience many
age-related changes.
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Understanding Level of Care

I * In order to receive waiver services, eligible individuals must demonstrate the need for a Level of Care (LOC)
that would meet the state’s eligibility requirements for services in an institutional setting.

o Waivers target a population of people in need of LTSS (for example: people with intellectual and

developmental disabilities; people with autism; people with physical disabilities; seniors) and use
functional eligibility criteria (LOC)

o Eligibility for Medicaid HCBS waivers is directly linked to institutional level of care, because waivers are
an alternative to institutionalization in facilities like Intermediate Care Facilities for Individuals with
Intellectual Disabilities and Nursing Facilities

o Level of Care is determined initially at admission and then recertified annually.

The overall goal of Level of Care determinations is to ensure that the right people are getting the right
amount of care, in the right environment.

o People most in need have access to Long Term Services & Supports (LTSS)
o Limited state resources are used to provide LTSS for that population of people

o Those people have the opportunity to receive LTSS in the least restrictive environment that meets their
needs

50 ALVAREZ & MARSAL
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Vision for DD Services in ND e

North Dakota
Cross Disability DISCUSSING & DOCUMENTING THE VISION
Advisory Council

o),

e Person/ Family System
sax Person/Family

People and families are A person and family

RECOMMENDATIONS TO SUPPORT THE supported: centered, sustainable
VISION infrastructure that:

Families of children with disabilities have
the information, access, and supports
they need to navigate public and

navigate, high quality, equitable across
disabilities, and sustainable. Design and
delivery are informed by the families of

children with disabilities. \ /
P4

What We Don’t Want o

L

o community resources. Children and : .

g families receive person-centered Target Populations Goods & Services |
supports they need to live good lives in . .

(ZD \theprc):ommun?ftv. ° y, Family Caregivers Peer Support

<

; Case Management Navigation

-

= Family supports are flexible, easy to Quality Outcomes Self-Direction

<

(77}

o Person/ Family System

Implementation Barriers to Avoid

N /

Supporting Children with Disabilities & Their Families The Trajectory Worksheet is a template of the UMKC IHD, UCEDD, and was adapted for the CDAC
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